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LONG-TERM CARE 2030

FOREWORD

Long term care in Europe is under-
going crucial changes. We are going to
face and are already facing key challeng-
es. We also have to change to be able to
ensure we can provide relevant support
and care to elderly in the future. The
people of Europe are getting older. The
number of people living with dementia
is going to be doubled in the next two
decades. All of Europe is generally expe-
riencing a lack of staff in social services.
New technology and thus digitalization
for social services is coming which aris-
es many questions, expectations but
also ethical dilemmas. The structure of
long term care providers, the approach-
es, the paradigms are changing. Families
are fragmentized. Long term care costs
are rising and the demand fails to meet
the supply. In between all of those chang-
es and storms stand the long-term care

provider.

We as the European Ageing Net-
work (EAN) fully realize that the role of
providers will and shall be crucial in those
processes and changes for the providers
are the experts, knowing the demands of
public authorities, the needs of clients,
the expectations of family members and

the possibilities of the employees.

Therefore, EAN appointed a work-
ing group with a single task — to create
our VISION 2030 for long term care in
Europe. To open the key questions, data,
and information. To show the ongoing
changes. To bring recommendations to

the providers.

This document has therefore more
goals. We would like to open and stim-
ulate an expert discussion about the
present and future of long-term care in
Europe. We want this document to be a
tool for national Associations for their
expert dialogue with the national public
authorities about the needed and coming
changes. We would like to help everyday
providers in their planning and strategic

goals.

And we hope that our effort will
meet our goals. Allow me to thank all the
2030 working group members of their 18
months' work, to thank all the people and
experts that were involved in this docu-

ment.

Ing. Ji¥i Horecky, Ph.D., MBA
President

European Ageing Network
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EUROPEAN AGEING NETWORK

The European Ageing Network (EAN) groups more
than 10.000 care providers across the European continent.
Members represent all types of organizations and individuals
active for older persons and all types of ownership including
for profit, not-for-profit and governmental organizations. It
is their vision and mission to improve the quality of life for
older persons and support them in making each day a better

day by providing high quality housing, services and care.

The European Ageing Network (EAN) is present
in 27 European countries. With EAHSA well represented
in Northwestern Europe and E.D.E. in the South-East, the
combination makes of the European Ageing Network a tru-
ly pan-European organization. EAN does not stand alone in
pursuing its vision, values and mission. It is affiliated with
the Global Ageing Network (GAN), a global network with its
office in Washington D.C. EAN and GAN bring together ex-
perts from around the world, lead education initiatives and
provide a place for innovative ideas in senior care. They pave
the way to improve best practices in elderly care so that old-
er people everywhere can live healthier, stronger, more inde-

pendent lives.

The members of the European Ageing Network (EAN)
are servicing over 1 million older people in Europe. Longev-
ity is one of the biggest achievements of modern societies.
The Europeans live longer than ever before and this pattern
is expected to continue due to unprecedented medical ad-
vances and improved standards of living. By 2020, a quarter
of the Europeans will be over 60 years of age. Combined
with low birth rates, this will require significant changes to
the structure of European society, which will impact on our
economy, social security and health care systems, the labor

market and many other domains of our lives.

10.000
CARE

PROVIDERS

21
EUROPEAN
COUNTRIES

1 MILLION

SERVICED
SENIORS
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As professionals we seek to improve the quality

of care and supervision. Common training standards,

reciprocal visits and observation, congresses and

symposia all foster professionalism among care

home directors and a greater understanding of

the various forms of care and assistance. Creating

humane living and working conditions in our homes

is the vision we are all striving for in the EAN.
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policies, programmes and service for the elderly.
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ing company in Switzerland which creates retire-
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and institutions (www.curaviva.ch), a research
and development centre for the sector of elder-
ly and nursing institutions in Switzerland. He is a
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work and member of the Executive Board of EAN.

In September 2017, his newest book «Her-
ausforderung Alter — Pladoyer fiir ein selbstbes-
timmtes Leben» was published by Kohlham-

mer-Verlag in Stuttgart (available only in German).
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Social and Economic Agreement, Expert Group
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in a big Italian Spirits company where she could
make her experience in business management. In
1995 she switched to the long term-care sector an
started her career as director of a care home in
South Tirol (Italy) in 1994, where she still works.
Kaserer got the E.D.E. certificate for directors of

residential care homes in 2013.

She is also president of the Directors of
care Homes in South Tyrol (BFA - Berufsverband
der Fuhrungskréfte in der Atenarbeit in Stdtirol)
since 2010. And was also elected member of the
executive board of the Association of Care Homes
(VdS - Verband der Seniorenwohnheime Sidti-
rols. At this level, the associations work close to
the local government and can significantly shape
the development of senior citizen residences.
Now she has been assigned the task of project
development of the project “Seniorenbetreuung

2030" in South Tyrol.
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resented the Southtyrolian Association on the
Executive Board of the former E.D.E., now EAN,
since 2015 and was entrusted with the task as the
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Markus Mattersberger has been President
of the Austrian Association of Senior Citizens’
and Nursing Homes “Lebenswelt Heim” since
2014. Mattersberger initially spent 18 years as a
qualified health and nursing nurse in the acute
inpatient sector, studying nursing management
and health management part-time. In 2010, Mat-
tersberger switched to the long-term care sector
and initially took over the function of a nursing
service manager in a nursing home in Vienna. Sub-
sequently, Mattersberger was initially entrusted
with the management of the nursing service and
subsequently with the management of a nursing
home in the province of Lower Austria. In the
meantime, Mattersberger has been assigned the
task of project development for the nursing and

care centres of Lower Austria.

At the European level, Mattersberger has
represented the Austrian Association on the Ex-
ecutive Board of the former E.D.E., now EAN, since
2015 and was entrusted with the interim presi-
dency for several months and has since served as

Vice President.
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CONSEQUENCES OF THE STRATEGY
FOR EAN MEMBERS AND EAN

People in Europe are living longer.
That is a positive development but it
has implications for the social systems
of individual economies and so appropri-
ate measures need to be taken to ensure
that people can grow old with dignity
throughout Europe.

Members of EAN are located all
over Europe and face not only very dif-
ferent elderly care structures in their
countries, but also widely varying legis-
lation, financial situations and cultural
attitudes. What all EAN members have
in common is their desire to achieve the
best possible structures for elderly peo-
ple in care homes and to provide services

at the highest possible level.

For individual care providers, the
potential for influencing political deci-
sion-making processes is limited as are
opportunities to share experience, work
together and develop on an inter-region-
al basis. In order to address this situation,
care homes areorganising themselves in
national organisations: firstly, to use their
expertise to develop future structures
and, secondly, to exert more influence
over the decision-making processes and
legislation. This presents members of the
European Ageing Network organisation
with challenges on a number of different

levels and in different dimensions.
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EAN MEMBERS LOBBY
FOR THE INTERESTS OF THEIR
CARE PROVIDERS
AT NATIONAL LEVEL

The economies of every country
in Europe are confronting demographic
trends which are bringing about signif-
icant ageing of the population on the
one hand and permanent changes in the
structure of families and households on
the other.

The care models of previous de-
cades fall short because in the medium to
long term, the family support networks in
the form of relatives acting as carers will
no longer be in place and nor can it be as-
sumed that sufficient funding will be able
to be made available by national econo-
mies to sustain satisfactory, high-quality

care and support systems.

In this context, one of the roles of
the national organisations is to commu-
nicate with politicians and ensure there is
the necessary awareness of the problem.
It is a question of adapting legal frame-
works, redistributing the economy’s re-
sources and putting measures in place to
ensure that appropriate structures are

provided.

The national organisations are also

required to work consistently to repre-



sent and stand up for the interests of the
care providers and, in particular, of the
people who live and work in them. This
calls not only for the necessary expertise
on social, nursing and medical issues but
also for extensive knowledge of other le-
gal regulations (e.g. employment policy),
and, not least, the perseverance to initi-

ate, implement and carry through change.

National organisations are also re-
quired to drive forward a common ap-
proach to change by care providers both
on technical matters and, in particular, on
ethical issues. First and foremost, there
is the need to respect the rights of the
elderly, something that will be reflected
not only in ethical attitudes but also in
the employment of suitably trained staff,
the provision of appropriate buildings,
and processes that put the needs of the

elderly centre stage.

At the same time, the care provid-
ers are constantly walking a tightrope
between what is feasible and what can
be financed. This tension needs to be
managed in relation to both the govern-
ment and the care providers themselves
and also clearly communicated to society
with areas of responsibility unambigu-

ously defined.

Another challenge is to find new
partners in the world of business. It is the
job of EAN members to position individ-
ual care providers as potential business
partners. There are plenty of new oppor-

tunities especially in the European con-

EUROPEAN AGEING NETWORK

text and innovative solutions involving

the use of technology could be decisive.

EAN MEMBERS AS PARTNERS
AT A EUROPEAN LEVEL

At a European level, the national
organisations have grouped themselves
into the European Ageing Network. The
main purpose is to share experience and
promote constructive cooperation at the
European level. The objectives that have
been defined are ultimately in the inter-
ests of the wellbeing of our elderly. It is a
question of exerting political influence at
this level in order to bring about a con-
vergence in national systems in the me-
dium to long term and to define compa-
rable quality standards where these are

meaningful and practical.

In the light of the very different
systems, stages of development and cul-
tures, one of the key challenges for EAN
members is to reconcile differing inter-
ests. Consequently, new concepts will be
developed and implemented for different

care scenarios in the future.

The challenge for individual EAN
members is to break down the vision-
ary or strategic ideas from a European
to a national level so that these changes
constitute real added value for each indi-
vidual institution. Examples here could
include ethical standards, flexible overall
concepts, human resource management
and a new approach to the career profile

of care home managers.

13
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The networking and sharing of ex-
perience described above is not only for
EAN members among themselvesThe
intention is also to bring care home man-
agers from different European countries
into direct contact with one another.
To that end, the EAN organises confer-
ences at which management issues are
addressed and discussed as well as other
specific specialist subjects. To ensure the
success of this networking, EAN mem-
bers must always endeavour to raise
awareness of the importance of such ex-

perience sharing.

However, first and foremost above
all these and other issues comes the
desire of EAN members to work at the
highest European level for the common
objective of implementing appropriate
care structures. Since change is general-
ly more effective when introduced bot-
tom-up, here again members are required
to carry out the necessary publicity work,
communicate positive developments
and highlight failings in the work of pol-

iticians.

15
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INTRODUCTION

OUR REMIT

The EAN Working Group on Long

Term Care 2030 was given the tasks:

to identify the key existing and
emerging developments and
trends shaping the situation of

the elderly in Europe;

to assess the implications for
the role and tasks of those con-
cerned with serving the older
population and the position of

the elderly in society;

to determine what will be re-
quired as a consequence of
ensuring a quality life for the

elderly in society; and

to propose required elements
of an effective response to the
situation likely to be around

2030.

THE JOURNEY
OF THE WORKING GROUP

Twas initially conceived in Bratisla-

va, Slovakia in April 2017.

This Working Group was one of the
first joint activities by European Associ-
ation for the Directors and Providers of
Long term Care Services for the Elder-

ly, E.D.E. and the European Association

16

of Housing and Services for the Ageing
(EAHSA), the two principal European
associations of the providers of elderly
care and services. These two associations
have now joined to form the peak asso-
ciation — the EUROPEAN AGEING NET-
WORK (EAN).

The initial stimulus for creating the
Working Group was simple: what other
body would come with a vision and new
starting points for elderly care in 2030
than the providers of such services who
are engaged in care and service provision
every day. The members of EAN are ex-
perts from a broad range of European
countries who possess precious special-
ist knowledge, long experience and have
open minds to looking at future needs,

risks, challenges and opportunities.

The way to the result and output
of this Working Group 2030 was long and
winding. Many hours of work, meetings,
Skype calls, home work and research,
positive arguments and discussions in
meetings in Prague, Barcelona, Vienna,

Bratislava, Torun, Bucharest and more.

A lot for energy, time and effort has
gone into preparing the resultant Report
that you are holding in your hands and

reading right now.

Certainly it may not perfect. It is



the work of the dedicated members of
the Working Group. It has been prepared
to assist member organisations, associ-
ations and individual provider members,
governments at all levels and the Euro-
pean Union and its Commission to open
up very important discussions about the
future of long term care and services in

Europe.

THE CONCLUSIONS OF THE
\WORKING GROUP

The Working Group concludes that:

governments are in denial. They
are delaying a real emerging so-
cietal crisis and need to under-
take a critical re-appraisal of

their policies and strategies;

business is failing to play a posi-
tive and constructive partin re-
alising and addressing opportu-
nities and challenges presented
by the challenges and the needs
of the elderly;

the aged care sector contin-

ues to relax in its traditional

“comfort zone" of government

EUROPEAN AGEING NETWORK

support, is failing to meet the
challenges and opportunities of
the changing environment and
risks becoming unable to re-
main viable unless it re-invents

itself; and

society overall faces major
threats to social cohesion un-
less a more inclusive and “nor-

mative” philosophy emerges.

The Working Group finds it totally
unacceptable that society has an irrefut-
able, inclusive, positive, supportive and
resource rich approach and philosophy to
the young and to education. By contrast,
its approach to citizens nearing the more
senior years in society are so un-inclusive,
negative, dismissive, and hugely under re-

sourced.

The Working Group considers this
situation totally unsustainable and a very
high priority that must be addressed by
2030. The Working Group's Report is in-
tended to assist in attaining these need-
ed developments. It is to this end that its
Recommendations set out in Chapter 8

are directed.
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OUR VISION

INTRODUCTION

The majority of nursing homes
have evolved from a hospital-based mod-
el and date back to a time when the focus
of caring for and supporting the elderly
was to address their shortcomings. The
age of being focused around shortcom-
ings belongs to the 1960s and has passed,

never to return.

Since the 1980s, the focus has been
on the faculties still retained by the elder-
ly. Future generations of elderly people
(i.e. the baby boomers) wish to be able to
continue their self-determined life for as
long as possible, despite their limitations
and long-term care needs. In order for
this to be possible, what is needed above
all, are services that are tailored to the
individual, in addition to, where needed,

high-quality care and support.

Future providers of services for
elderly people are therefore no longer
" n 4 . .
only” nursing homes, but increasingly

also service providers and “facilitators”.

The transition from a curative
nursing home model (hospital model) to
a modern service centre is one of the big-
gest challenges facing the long-term care

sector.

Thereisno future for nursinghomes

18

as we know them today. They will serve in
the future for people with very severe de-
mentia and as a hospice for people in the
last phase of their life due to the fact that
they cannot stay for whatever reason at
home. But care for people with demen-
tia and palliative care do not require 24/7
medical care. It requires tender loving
care for people to make their daily life as
comfortable in which dignity, respect are
the core values. We call this social care.
Health care or medical care provided by
physicians, nurses and nurse assistants is
only required in the perspective of physi-
cal health or physical comfort. The latter
can be the case in palliative care for ex-
ample when pain relief is needed. Social
care must be based on a service attitude
that realises that the service (social care)
will be perceived in the mental model of
the client. So, a quality focus must not be
on the service itself but on the perceived
value that is formed by the mental and
social needs of the client in the last stage
of their life.

According to this concept, aged-
care institutions will no longer consider
themselves as a “large building”, but as
a service centre/focus/provider that en-
ables elderly people who are reliant on
care to continue to live independently in

their preferred home environment or live



in a sheltered environment that is home
like. It will no longer be essential for infra-
structure to be centralised and large, but
instead small and decentralised and with
connected and complex services. For ex-
ample, a nursing home starts providing
day care and social activities or commu-
nity based services in its surrounding

area.

In such a model, collaboration be-
tween primary healthcare professionals
and the local community will become
more important than ever before. It is the
community and neighbourhood that are
becoming more important. In the future,
providers will become “designers” of the

entire living space for the elderly.

VISION

For elderly people, living “within
their own four walls” is their ultimate
wish and an expression of their will to
be able to live independently until death
with a good quality of life. These “own
four walls” however do not exist in iso-
lation but always form part of the overall
residential community. What good is the
most beautiful home to elderly people
if the residential setting is unattractive
or its design is insufficiently elderly or
care-friendly? The gerontological concept
of the “person-environment fit" has long
called for the care and support environ-
ment to adapt to the elderly - not vice

versa — especially in higher age groups.

Although the provision of specialist

EUROPEAN AGEING NETWORK

care services for dementia, palliative care,
geriatric psychiatry, etc., will still be need-
ed, our vision places the entire residential
environment (community) at the centre
of future developments. It is the inten-
tion that elderly people should continue
to live a “full life”, included in their entire
social network and be able to draw on the
necessary services as and when required.
Such a model is intended to satisfy even
more directly the increasingly vociferous
calls for self-determination and autono-
my of elderly people. In order for elderly
people to be able to live independently
in the community, they need a task and
role that imbues their life with meaning.
It is the remit of the aged-care sector to
facilitate this for the elderly and to com-
pensate for their reduced abilities by pro-

viding support services.

Hardly anyone wants to move into
a nursing home voluntarily today. Nursing
homes can no longer assume that their
nursing beds will continue to be used to
capacity in the future. We now already
have examples in some parts of Western
Europe that show that it is becoming in-
creasingly difficult to fill the number of
beds available. Vacancies are the result.
This development requires a rethink in
our sector. The care and support within
and by institutions must turn into care
and support within communities. Those
who fail to achieve this change will have
empty nursing beds to complain about in
the future.

19



This means that we need to effect

a transition of the elder care business in-
stead of just optimizing the current sys-
tems and regulations. To realise this, we
need tot start with a Vision as a reference

for the future plans laid out in this report.

The “Vision” the EAN has formulat-

ed has dramatic implications for the cur-

20
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rent situation of our members, the aged
care and service sector overall, all levels

of government and society in general.

The "Vision” that the EAN has for-

mulated can be summarised as follows:

“Ageing and becoming old is not a

disease but a stage of life.”



PRACTICAL IMPLICATIONS
OF OUR VISION

The implications of this vision are
affecting aspects of the sector our mem-

bers work in.

The first implication is that the
elderly or their families can decide for
themselves very well so we need to fo-
cus on them as a client that we do not
do things to, but for and with them. That
means that we have to create a service
quality culture instead of a culture where
we think that we know what is good for

them.

The second implication is that el-
derly care is not aiming towards quality
of care but towards quality of life. Qual-
ity of life is the value that we are striv-
ing for, for our clients. We want to have
happy older people instead of paperwork
on subjects that have nothing to do with
the quality of life. Quality is formed in
the interaction between people and not

between papers.

The third implication is that we
are focussing on social support and ser-
vices. Health care is a secure element in
the background but is not the dominant
element in the services and support for
older people. Therefore, we are “life assis-
tants” and a new role for nurses and doc-

tors support quality of life.

The fourth implication is that the
life of older people is the domain of EAN

members and not only when people are

EUROPEAN AGEING NETWORK

in need of care. That means that preven-
tion is an element that is part of our sup-
port and services to maintain the health
of the elderly. This approach prevents the
increasing demand of support and care in

later stages of life.

The fifth implication is that sup-
port and services for older people is not a
cost factor but an economic opportunity
with job creation and technological and

social innovations.

The sixth implication is that we
realize all the care elements as we know
them today are important in the current
and future system. Thus, we need home
care, ambulant care, respite care and res-
idential care and also other various hous-

ing models and support services.

The seventh and final implication
is that EAN Member must think outside
the walls of their own facility and services
but need to try to organise and manage a
network that is integrated in local com-

munities.

21
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THE WORLD IS CHANGING
WITH IMPLICATIONS FOR OUR SECTOR
AND BEYOND

THE APPROACH

The EAN employed a univer-
sal, non-country specific, “Conceptual
Framework” to identify the key influenc-
es, inter-relationships and interactions
that define the environment faced. This
Framework assistance determines the
challenges and implications facing gov-
ernments, provider groups, individual
providers, families and the individual na-
ture of quality services, support and long

term care for seniors.

This framework enables any indi-
vidual provider, organization, association

or government to:

1. Assess and/or reassess their
current situation, (policies and
practices, etc.) and identify the
challenges, threats and their

implications; and

2. Explore options for the way
forward towards 2030. (Appen-
dix A shows the diagrammatic
structure of this Conceptual

Framework Model.)

There are four key elements, each
with their associated “shapers”, that de-
fine the environment for long term care

up to 2030 in any given country or sys-

22

tem. The EAN has defined four dimen-
sions of the future of long term care.

These are (see Figure 1):
i. The future of ageing

ii. The future of the system and
structure of providing Senior Care/Ser-

vices

iii. Future concepts of Senior Care/

Services

iv. The future organization and

leadership in elder care/services

Dimansions Central coneept

The future of ageing

The future of the
system of providing

senior care/services The future of LTC 2030

Future concepts of
sanior care/services

Figure 1: dimensions of long term care

The next step was that the EAN
explored what determinants are relevant
for each of these dimensions based on lit-

erature and experience of EAN-members.



THE ANALYSIS

“We live in a change of era instead
of an era of change” is a common saying
these days. People have the feeling that
the world is turning upside down in a very
short period of time. This feeling is due to
changes in demographics, society, ecolo-

gy, economy, technology and politics.

It is too difficult and too complex
to describe all developments that are
currently underway or emerging and that

have an impact on our lives.

Instead, the EAN has chosen to fo-
cus on those developments that are im-
pacting the context in which providers of
elder care and services need to develop

their future strategy.
DEMOGRAPHICS

An ageing population

Statistics of the OECD from 2011 as
cited in Pacita Future Ageing (2017) show

a rapid ageing population (see Figure 2).
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Rapidly increasing share of the population aged over 80 years’

Figure 2: Rapid ageing society (Pacita, 2017)

EUROPEAN AGEING NETWORK

The EU is confronted with an age-
ing population and has an average score
above the OECD.

The ageing population also brings a
shift in the balance between working and

non-working populations.

In 2016, there was one person over
65 years for every four working personsiin
the EU. By 2060, this will halve to one per-
son over 65 years for every two working
persons (Eurostat, 2015). This change will
happen quickly - in 2030 the dependency
ratio will be one person over 65 years for

less than less three working persons.

20350: 50%
1 person > 65 years
against approx. 2 persons

2016; 29.3% hetween 25-64 years

1 person = 65 years
. against approx. 4 persons
. hetween 25-84 years
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Figure 3: Dependency ratio (Eurostat 2015)

This has an enormous impact on
the working capacity of an economy and
the durability of public financed services.
In particular, the question is how to main-
tain the future financial burden of the
working population at least constant in-

stead of increasing.

The life expectancy of the future
older population will be higher

The average life expectancy for
women in the EU will rise from 83 years
in 2016 to approx. 85 years in 2030. While
men will have a lower life expectancy

than women, it will rise 