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EAN General Assembly meeting — LISBON/PT/ e B
October 6 - 7t" 2025

REGISTRATIONS

https://forms.gle/jb61Bh463kWqyfd8A (feel free to check your registration here)

PROGRAMME

Monday 6th October 2025

e 17:00-19:00 | VISIT to Instituto S. Jodao de Deus - Carnaxide
= Address: Av. Jodo Paulo Il 29, 2790-249 Carnaxide, Portugal
=  Facility visit and Introduction of the provided services
= The social services system in Portugal presentation
=  SAMSIC presentation

Bus transport to the joint dinner restaurant at 19:00

e 20:00- 22:00 | JOINT DINNER of EAN members & partners
=  VENUE: SOLAR DOS NUNES restaurant
= Address: R. dos Lusiadas 70, 1300-372 Lisboa, Portugal
= DRESS CODE: business casual
= EAN is covering costs of 1 participant per organisation
= Arrival: Between 19:30 and 20:00

Tuesday 7th October 2025

VENUE: Hotel RAMADA LISBON, Av. Eng. Arantes e Oliveira 9, 1900-221 Lisbon
MEETING ROOM: ATLANTIC 1

e 8:30-9:00 | Door opening, registration
e 9:00-9:30 | Work session EAN Working group on Digitalisation 2.0
e 9:30-10:00 | Work session EAN Working group on Funding in Social Services

e 10:00-16:00 | EAN GENERAL ASSEMBLY MEETING
Light lunch, coffee break included

The documents and materials for the EAN GA meeting will be uploaded HERE continuously.
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EAN General Assembly meeting — LISBON/PT/

o [HUROPEAN
¥ PNCEING
October 7', 2025 at 9:00 — 16:00, door opening at 8:30 ”
Venue: Hotel RAMADA LISBON, Av. Eng. Arantes e Oliveira 9, 1900-221 Lisbon, Meeting Room: ATLANTIC 1

1. Welcome word by EAN president
GA Agenda proposal

3. Work session EAN Working group on Digitalisation 2.0 30” V. Husdkova, M. Smeets
4. Work session EAN Working group on Funding in Social Services 30” A. Koster, M. Smeets
(incl. approval of the final Report version)

5. Minutes from the last GA meeting — Nantes 4/2025
6. Welcoming of new EAN members and guests + introduction roundtable of all participants
a. New members: SeniorGarden — Czech Republic, Maria Mannerholm — Sweden, IRIS
Institute — Hungary, MNC SRL — Italy, Samsic UK — United Kingdom, inTouch - Czech

Republic
7. Financial matters - unpaid invoices 2025
8. EAN bylaws D. Sapy, M. Mannerholm
9. EU affairs M. Smeets

10. EAN involvement in EU projects
a. WELL CARE; EldiCare 2.0; Care4Skills; Care4Elders, Vaccination Hesitancy project (MSD)
11. Next Congresses and Events
SilverEco Cannes (20-21 Oct 2025)
b. GAN congress in Boston (2-5 Nov 2025)
c. 2027 GAN LTC CONGRESS in Prague (7-8 Sept 2027)
d. Call forthe EAN congress 2028
12. EAN members survey on their expectations and needs — results and discussion
13. “InTouch” presentation 10” Vassili le Moigne

o

Flexible coffee break

14. Building Competency and Recruitment Pathways for LTC in Europe (B-Care)  15“  S. Petronella
15. Social Employers & Global Ageing Network update
16. AGE Platform Europe updates M. Mannerholm, E. Weber
17. Social Services Europe updates A. Koster, M. Smeets
18. Miscellaneous & Discussion

a. Next General Assembly meeting — spring 2026

Light lunch

19. PRESENTATIONS ON FUNDING IN SOCIAL SERVICES AND ROLE OF THE PUBLIC AND PRIVATE
PROVIDERS. SITUATION IN 9 EU COUNTRIES.

The documents and materials for the EAN GA meeting will be uploaded HERE continuously.
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