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1. Welcome word by Jiří Horecký & 
Villa Anna Teresa representatives



2. Death of Mr. Mario Mihek – Croatia
– silent memory of EAN



3. Agenda        
.. proposal



4. Round table of participants  and guests 



5. Minutes from 
the last GA –
Vienna  9/2022

• No remarsk of EAN 
members



6. Presentation of 
EB activities and 
EB candidates



2019 - 2023

ACCOUNTS FOLDING



Dr. Jiri Horecky, MSc., MBA

• president April 2019 – April 2023 

• new beginning of European Ageing Network 
• MISSION – to be well-known, acknowledged, respected

• To gain new members

• To be professional

• To be the „opinion leader“

• COVID-19 pandemic

• „EAN family extension“

• To be more and more visible



NEW MEMBERS
2019 – 2023 

26 new members



PROJECTS ACTIVITIES 

• ICT4Elders (digital skills)

• AVEC (Against Violence in Elderly Care)

• UNIC (Personal budgets)

• PROCARE (Burnout syndrome prevention)

• HELPDESK (Social services Helpdesk on EU funds)

• SECUREHOSPITALS

• OLDER-EU

• Modification of the educational module – E.D.E. 
certificate for providers of long term care for seniors



PARTNERS
• Paul Hartmann 

• ARJO

• P&G

• SAMSIC

• SODEXO



NETWORKING
• GLOBAL AGEING NETWORK

• SOCIAL SERVICES EUROPE

• AGE PLATFORM EUROPE

• FEDERATION of SOCIAL EMPLOYERS

• European Comission

• Alzheimer Europe



OPINION LEADER – REPORTS

• LTC VISION 2023

• TABOOS and PREJUDICES in LTC

• WELL NUTRITION in ELDERLY CARE

• DIGITALIZATION (going on)

• Footprint in CALL to the GOVERNMENTS



EAN TRAINING PROGRAMME



EUROPEAN AFFAIRS
(in co-operation with Marcel Smeets – EU affairs consultant in Brussels) 

• Goal
to monitor and influence EU institutions, to prepare and to represent EAN 
members

• Focus
on issues related to public/ private elderly care, funding, quality of care, 
social affairs, sustainability, research

• Means
by drafting statements, organising meetings with MEPs, EC officials and 
stakeholders, networking in EU platforms (a.o. SSE, FESE, AGE-Platform), 
EAN Newsletter

• Recent activities & achievements
EU Care Strategy, Corona/ Recovery & Resilience Funds, Helpdesk for Social 
Services

EAN 
voice

at 
European 

level



EAN CONGRESSES

• ALICANTE

• VIENNA 



VISION FOR THE LAST PERIOD OF 2023 - 2026

• NEW MEMBERS
• Ireland, Denmark, ……..

• NEW REPORTS and activities
• Digitalization

• PROJECTS
• Sustainable financing
• Outputs for EAN members

• NETWORKING 
• Strengthening our positions (SSE chairing)

• EU POLICY 
• Civic and Social Dialogue

• CONGRESS 2024, 2026 and “members‘ life“ 



Activities 2019 - 2023 Members EB: 
Elena Weber, Maria Mannerholm, 
Beatrix Kaserer, Didier Sapy, Dieter 

Gitzen, Markus Mattersberger, 
Pascal Champvert , Aad Koster 

Malta

26 april 2023



Activities 2019 - 2023

1. Participation in conferences as speakers, moderators 
and panel-members (Materra, Vienna, Alicante, Malmö, 
Jihlava, Trondheim, Brussels etc.)

2. Represent EAN in AGE PE, EHF, GAN, ECREAS

3. Partner & sponsor meetings

4. Participation in working groups (Taboos & Prejudices, 
Well Nutrition, Vision 2030). Organize translations. 



Activities 2019 - 2023

5. Participation in several Erasmus-plus projects (new 
EAN-certificate, Eldercare, AVEC, Older EU)

6. Participatie/organize study-visits  for EAN-members in 
own country

7. Treasurer

8. Share experiences, esp. in COVID-period

9. Finding new members



Looking back….

1. Merge was good decision: after few weeks we were 
EAN and not EDE or EAHSA

2. We share the same values, challenges & issues

3. Good for networking & sharing experiences

4. We are more known at European level

5. More success with advocacy & influencing

6. We made good inspiring documents  for use at home



EAN partners

Thanks for your attention.

Aad Koster



Introduction: Dieter Gitzen

• German, 57 years old

• Married, 2 adult children

• Live in Bingen am Rhein (near Frankfurt)

• Member of the Board since 2018

• CEO of SAMSIC Germany

• Industry knowledge for over 30 years (FM Services)

• Very good network in the service areas



Focus on activities:

• New Members

• Operating issues, support FM, consulting knowledge

• Digitalisation (special in Service)

• Communication with members

• HR related Issues



7. Voting committee – EAN elections

• GA has  a quorum

• Voting committee - 3 members

• EB proposal of members:

• Michiel Kooijman – The Netherlands

• Monika Caracuda – Romania

• Anna Ježková – Czech Republic



7. Voting committee – EAN elections



8. EAN Executive Board and President 
Elections



8. EAN Executive Board and President 
Elections - RESULTS



9. Presentation of EAN partner



10. EAN Financial matters

a) Financial result 2022

b) Auditors report 2022 

c) Budget 2023

d) Membership fees and Invoices 2023



10a)  Financial balance 2022 - COSTS



10a)  Financial balance 2022 - REVENUES



10a)  Financial balance 2022

Year Annual balance

2016 425,60 €

2017 13.110,47 €

2018 15.841,81 €

2019 14.515,55 €

2020 20.084,68 €

2021 9.479,52 €

2022 -9.750,79 €



10b) Auditors report 2022

+ election of auditors for 2023



10c) Budget 2023

Revenues Proposal 2023
Membership fee EAN 55 000,00 € 
Certificates & accréditations 5 500,00 € 
Arjo partnership 15 000,00 € 
Hartmann sponsorship 15 000,00 € 
SAMSIC partnership 10 000,00 € 
P&G partnership 15 000,00 € 

Total 115 500,00 € 



Expenses Proposal 2023
Office supplies 500,00 € 
EAN booklets, leaflets 500,00 € 
Marketing materials 500,00 € 
EB / GA / WG costs 25 000,00 € 
Translations + language corrections 1 000,00 € 
Website & Internet services 1 000,00 € 
Bank charges 500,00 € 
Membership of EAN in other 
associations 4 700,00 € 
Write-offs (membership)
Office management, rent 8 900,00 € 
Certificates management 1 500,00 € 
ECREAS project 1 800,00 € 
Brussels lobbyist expenses 35 000,00 € 
Accounting services 7 000,00 € 
Project participation 2023 25 000,00 € 
Other costs 1 000,00 € 

Total 113 900,00 €

ANNUAL BALANCE 1 600,00 € 



10d) Membership fees + invoices 2023

Current fees:



10d) Membership fees + invoices 2023
EB proposal:



11. EU affairs + DSM cooperation

Marcel Smeets



EU Affairs

Marcel Smeets

Malta, 26 April 2023
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A new start
• New composition of the EU institutions

• EC: a Commissioner for Democracy & demography
• EP: an Intergroup for Intergenerational solidarity
• EC Workshop and announcement of a Greenpaper on Ageing

• EAN 2019 Elections Memorandum
• “Less medical, more social”
• Call for a Workforce agenda 2030

• Going concern:
• Brexit
• EU Pillar of social rights: Directives Life-work balance, predictable and

transparent working conditions, minimum wages
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Greenpaper on Ageing
• Announced in Jan 2020, published in Jan 2021
• Aims at launching political debate on ageing and discussing the

options
• The proposals include:

• Ensuring quality education opportunities in rural and remote areas for
the youth

• Promoting lifelong learning to ensure a large enough workforce in the
healthcare and long-term care sectors for older adults

• Encouraging volunteering activities among older adults
• Combating old-age poverty by acting on older adults’ pension schemes
• Promoting healthy ageing

• EAN input for consultation
• EAN position paper
• EAN Vision LTC2030
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Covid-19 (Dec 2019)

• Stand-still for EU policies

• Vacination, masks, isolation

• Mobilisation of EAN members and EAN-partners/ SSE
• Monthly meetings

• Reporting

• Meetings with EC and EP

• Corona Response Investment Initiative

• First talks about a Help-desk for social services sector
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The forgotten, Green deal (Jan 2020)
• Stand-still for EU policies

• European Green Deal: transform the EU into a modern, 
resource-efficient and competitive economy, ensuring:
• no net emissions of greenhouse gases by 2050

• economic growth decoupled from resource use

• no person and no place left behind

• Potential impact for (health) care:
• Climate-smart healthcare

• Safer chemicals

• Safer pharma

• Sustainable procurement

• Sustainable food, buildings and waste management
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The second Covid wave (Autumn 2020)
• Resilience and Recovery facility (RRF)

• key instrument at the heart of NextGenerationEU to help the EU 
emerge stronger and more resilient from the Covid crisis

• €672.5 billion in loans and grants available to support reforms and
investments undertaken by Member States

• Member States follow EC
• Shift of initiative and power

• EC puts stringent criteria on Member States
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The European Care Strategy (2021)

• Unexpectedly announced in State of the Union by Von der 
Leyen

• Support the implementation of the principles of the European 
Pillar of Social Rights
• gender equality

• work-life balance

• childcare and support to children and

• long-term care

• Published in Summer 2022
• Mixed reactions

• Role of Member States?

• Social services and elderly care better off?
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SESK – Social Services Helpdesk (2021)

• ESF funded project 
• aims to finance the building blocks for a Social Services Helpdesk that will

have two main priorities: 
• to support social services in accessing and using EU funds and

• to help Managing Authorities use EU funds to finance quality interventions in 
the field of social services

• Main objectives:
• Promoting capacity building and awareness raising about ESF+, ERDF & 

React EU (and other relevant EU funds) about how such funds can better
support effective social services interventions

• Facilitating and simplifying the use of and access to EU funds for social
services

• Facilitating exchange and cooperation between Managing Authorities, 
social services, and the European Commission (EC) to ensure that funding
priorities are based on an assessment of social needs and target effective
evidence-based social services interventions.
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EAN Summit – Workforce (Spring 2022)

• to learn and understand workforce and labour market 
challenges

• to inspire and to draw conclusions on how to tackle the barriers
to attrackt more people in the elderly care sector

• to get inspired for solutions and best practices/ input for policy 
makers
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Any other, new crisis? 

• Energy
• Rising prices, inflation

• Social Climate Fund?

• Information
• Data avaliability, reliability, usability, connectivity

• Digital rights?

• European Health Data Space?



EAN partners

Thanks for your attention.

Author



12. EAN working group



13. EU projects

• ICT4Elders (digital skills)
• AVEC (Against Violence in Elderly Care)
• PROCARE (Burnout syndrome prevention)
• HELPDESK (Social services Helpdesk on EU funds)
• UNIC (Personal budgets)



13. EU projects

• UNIC - TOWARDS USER-CENTERED FUNDING MODELS FOR LONG TERM CARE

• CONFERENCE IN BRUSSELS – September 13th, 2023



13. EU projects

• New applications

Care4Skills

Resilience and mental wellbeing of 
the health and care workforce

WELL CARE

LONG TERM CARE (LTC)

Eldicare 2

FAVOR

HelpDesk 2

UNIC 2

Older-eu 2

Older – eu 3

TIMES

HomeCare training

ISTANDAP

DigiSEC

DigiDementia

The Silver Deal – Person - centred health and care 
throughout the EU



14. Miscellaneous & Discussion

a) GAN Call to the governments



14. Miscellaneous & Discussion

b) Invitation to Glasgow (GAN conference, 
General Assembly)

GA dinner on 5th September 2023 at 7:30 pm
GA meeting on 6th September 2023 at 1-6  pm



14. Miscellaneous & Discussion

c) Alzheimer Europe conference in Helsinki

The 33rd Alzheimer Europe 
conference "New opportunities in 
dementia care, policy and research" 
is organised from 16 to 18 October 
2023 in Helsinki, Finland.



14d. EAN congress in Greece 2024

Eva Vaiouli
Katerina Michou



14e. AGE Platform

Elena Weber



15. Reports from members and guests



Invitation



Invitation



Invitation



EAN partners

Thanks for your attention.

Jiří Horecký

Karel Vostrý

Marcel Smeets


