-. :r.‘i;;“ Meeting Minutes of the General Assembly
_ September 25th, 2024 at 14:00 - 19:00

www.ean.care

Venue: THEOXENIA PALACE HOTEL, 2 Filadelfeos Street, Kifissia, 145 62 Athens, Greece.

Present: See the annexed list of participants, a supermajority of the members are present in
person or by proxies
Agenda: Attached

PART 1 — CHAIRED BY JIRi HORECKY

01. Welcome words by Jifi Horecky

e Mr. Jifi Horecky (JH) welcomed delegates, new EAN members and guests at the GA meeting in
Athens.

02. Agenda proposal

The proposed agenda with slight changes (attached) for the GA meeting was approved.

03. Minutes from the last GA — Tallinn 5/2024

e GA members adopted the Minutes of the meeting in Tallinn 5/2024.

04. Welcoming of new EAN members

e Since the last GA meeting in Tallinn, we have approved two new members: Labor Mobility
Partnerships gGmbH - Germany and SERVIOR — Luxembourg (from 1.1.2025)

05. Round table of participants and guests

e All participants introduced themselves to each other

06. EAN financial matters

a) Membership fee invoices — recap
e Miriana Buffa (EAN treasurer) informed that most invoices of 2024 were already paid, and we've
been in touch with the organisations where there have been delays.
b) EAN partnerships in 2024 and 2025
e President Horecky informed about current EAN partnerships, the situation is stabilized with
Hartmann, Arjo and Samsic and we are now negotiating a new contract with P&G. Thanks to all
our partners for support!

07. EAN congress 2026 / 2027
e Interest has been expressed from the Dutch organisation ActiZ (Jiti and Aad will contact them in
the coming weeks)
e If Prague is chosen for the GAN World Congress in 2027, then it would be logical to cancel the
EAN Congress in 2026 and combine EAN and GAN in 2027
e The EAN Executive Board will return to this item in November 2024

e We also have to think about the topic of the congress, how to come up with a new concept, topics
that have been recurring in recent years



09. EU affairs M. Smeets

Marcel presented the composition of the new European Commission.

There is no specific Commissioner for older people or ageing, as there was in the previous
Commission. For the next five years, EAN will have to deal with several Commissioners and
Directorate-generals. The most important will be Roxana Minzatu (ROM; PES/S&D) for People,
Skills & Preparedness, Stéphane Séjourné (F; ELP/ALDE) for Prosperity and Industrial Strategy, Dan
Jgrgensen (DK; PES/S&D) for Energy and Housing, Glenn Micallef (MT; PES/EPP) for
Intergenerational fairness, and Oliver Varhelyi (HU, Patriots for EU) for Health and animal welfare.
For the next mandate, the Commission’s main focus for our sector is on Labour market, Skills,
training and LLL, Housing, Digitalisation, Climate and sustainability, Intergenerational solidarity and
fairness, and ageism.

The proposed Commission now has to undergo the Europarliamentary hearings (Oct-Nov 2024),
form the Commissioner’s Cabinets (Nov-Dec 2024) and the draw up the Commission workplan
2024-2029 (Dec 2024- Jan 2025).

9. FESE updates

Jifi presented FESE and its activities and focus shortly

Main topics — staff recruitment, digitalisation, new skills, social dialogue...

More here: https://socialemployers.eu/en/

Small conference on social dialogue on 22" November 2024 in Prague — we can cover travel
costs for participants from Baltic states (LIT, LAT, EST) — in case of interest, please contact Karel

Vostry asap (info@ean.care)

10. GAN activities in 2024 and 2025

Vic Rayner and Katie Sloan gave us updates:

Call to the government report (shared among EAN members earlier)

Webinars — please check GAN website for updates

GAN congress will be held on 2-5 November 2025 in Boston, 9.000 expected attendees. Call for
abstracts: https://globalageing.org/call-for-sessions/

More about GAN is here: https://globalageing.org/

11. Next EAN WG on Funding in social services

The group, composed of experts from several countries, will start its activities in December 2024
with a meeting in Prague

Aim: to outline directions, recommendations, policy pointers for the funding of social services
taking into account country-specific contexts

The expected output at the end of 2025 will be a position paper or a small report.

If any EAN member has ideas for areas or issues that the group should consider, please send them
to the WG chairman, Aad Koster, at akc@aadkoster.nl
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12. EAN activities — projects, EAN certificate, E-Qalin, EAN reports

e President Horecky presented us current EAN activities, like:

EU projects
e EldiCare 2 — European training for caregivers https://eldicare2-0.eu/
Well Care — Mental health of employees in LTC https://wellcare-project.eu/
Care4Skills — skills development in LTC https://www.ean.care/en/articles/care4skills
Care4Elders — dementia care — education (starts soon)
HelpDesk - a lot of outputs available in language versions here: https://eufunds4social.eu/

EAN Certificate — more information here: https://www.ean.care/en/training

E-Qalin GmbH — EAN is coowner — more here: https://e-qalin.net/

EAN reports — all yet issued reports available here: https://www.ean.care/en/publications

EAN working groups — WG on Funding starts soon (more above), WG on digitalisation will
continue to operate from December 2024 and will focus on Al, data and its storage and transfer,
examples of good practice in the use of technology in social services

PART 2 — CHAIRED BY AAD KOSTER

14. Becton Dickinson introduction (10”)

e  Mr. Jakub Hodek gave us the presentation (attached to these Minutes)
e Contacts to BD: Jakub Hodek Jakub.Hodek@bd.com , Tannaz Mirbaha Tannaz.Mirbaha@bd.com

15. Document on 10 points to tackle and solve the Workforce shortages

e Jifi Horecky and Jakob Kabas informed us about the process of creating this new EAN position paper
on workforce problems (10 bullet points)

e Document is attached to these Minutes and also available here
https://www.ean.care/en/publications

e Following the discussion, we decided to include the topic of the employment of foreign workers in
the next meeting of the General Assembly

16. AGE Platform Europe — current activities M. Mannerholm

e Mariainformed us about the current developments within the AGE Platform, including the challenges
and opportunities it faces, as well as the implications for the newly constituted European Parliament.

e She also provided information about upcoming events organized by the AGE Platform.

e More here: https://www.age-platform.eu/

17. Social Services Europe — current activities A. Koster, M. Smeets

e Aadinformed the GA that he has become the Chairman of Social Services Europe for the next
mandate. As such he will try to connect the SSE agenda with the work of EAN. Main focus areas of
SSE are now labor market, the Social Services Action Plan and the new European Parliament and
European Commission. Via SSE we will also work on various EU-projects.

e More here: https://www.socialserviceseurope.eu/
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18. ECREAS developments

o Freek informed the GA that ECREAS has reached a new phase. ECREAS is now a legal entity in
Slovenia. One of the founders is the University Alma Mater Europaea, a private university in
Maribor, Slovenia. Because of this involvement, ECREAS can give masterclasses with ECTS and PE
(professional education) points. ECREAS will start with short-term masterclasses for middle and
higher management in long-term care. Freek will reach out to Edgar Flhrer to adjust the current
learning programme of EAN.

e More here: https://www.ecreas.eu/

19. Reports from members and guests

o Delegates presented and discussed the national situation in the field of long-term care and current
challenges and issues in a detailed manner

24. Miscellaneous & Discussion

NEXT EAN GENERAL ASSEMBLY MEETING in NANTES /FRANCE/
SAVE THE DATE: April 24-25/ 2025

EAN Webinar on Digitalisation in LTC

6th November 2024 at 12:00 CET

Prague, October 14", 2024

AGENDA: Karel Vostry APPROVED: Jifi Horecky, Véra Husakova
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AGENDA

EAN General Assembly meeting — ATHENS/GR/ m !

September 25", 2024 at 14:00 — 19:00 (local time)

Venue: THEOXEMNIA PALACE HOTEL, 2 Filadelfeos Street, Kifissia, 145 62 Athens, Greece.
Meeting room: APHRODITE https://theoxeniapalace. com/theoxenia-palace/

Joint dinner: September 25th, 2024 at 8:00 pm (local time)
KANOUSIS TAVERN, Karpathou 22, Kifisia, Athens. httos:/ fwww tokoutoukitoukanousi.com/en

MEETING + DINNER REGISTRATION: https://forms.gle/iDRVvKezkbXppphlL9
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